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Acronyms

	AA
	:
	Administrative Assistant

	AC
	:
	Ad-hoc Consultants

	FOEI
	:
	Friends of the Earth International

	GBP
	:
	GloBallast Partnerships

	GEF
	:
	Global Environmental Facility

	GloBallast
	:
	Global Ballast Water Management Project

	GTF
	:
	Global Task Force

	ICS
	:
	International Chamber of Shipping

	IFI
	:
	International Financial Institutions

	IMO
	:
	International Maritime Organization

	INTERTANKO
	:
	International Association of Independent Tanker Owners

	IUCN
	:
	World Conservation Union

	IW
	:
	International Waters

	LC
	:
	Lead Consultant

	LPIR
	:
	Legal, Policy and Institutional Reforms

	MER
	:
	Monitoring, Evaluation and Reporting

	NGO
	:
	Non-Governmental Organisation

	OCIMF
	:
	Oil Companies International Marine Forum

	PDF-B
	:
	Project Development Fund-B

	PIP
	:
	Project Implementation Plan 

	PM
	:
	Project Manager

	PMU
	:
	Project Management Unit

	SAP
	:
	Strategic Action Plan

	TAG
	:
	Technical Advisory Group

	UNDP
	:
	United Nations Development Programme


SECTION I : ELABORATION OF THE NARRATIVE

PART I: Situation Analysis 

GEF, during 2001-2004, funded a pilot phase IW Project (GloBallast Project) to remove the barrier to the effective implementation of ballast water control and management measures in developing countries and to minimise the risk of introduction of alien invasive species through ships’ ballast water and sediments. This project has precipitated an unprecedented momentum of concerted international action and a number of new countries and especially new regions that are potentially vulnerable to marine bioinvasions have expressed strong interest in replicating and building on the GloBallast activities. However, the knowledge base, legal/policy framework and institutional capacity as well as coherent regional approaches required to give effect to an international regime for the control and management of ships’ ballast water remain severe constraints for most of these countries. To sustain the momentum created by GloBallast Project and to assist developing countries to enact, through effective partnerships, the necessary national level policy, legal and institutional reforms, a second GEF intervention is needed in order to support the incremental costs. This will facilitate a logical expansion of the pilot phase, with a focus on national policy, legal and institutional reforms in targeted developing countries with an emphasis on integrated management, partnership and regional cooperation. 

Due to the complexity of the ballast water issue, and the broad, multi-disciplinary nature of the proposed follow-up project, it will be necessary to undertake a PDF-B project for an 18 month period to identify the vulnerable and sensitive areas, the most appropriate participants and partners, and to develop the Project Brief for submission to GEF. Considerable effort is needed for consultations with countries, industry and other stakeholders and partners during a PDF-B design phase, to ensure the full project best reflects and addresses stakeholder needs and priorities. A PDF-B is also necessary to identify and secure the substantial co-financing and resourcing that is needed for the full project, over and above the incremental funding being sought from GEF, including from multi-lateral donors, bi-lateral donors, regional organizations, "sister" GEF-IW projects, NGOs such as IUCN and the private sector. The strengths derived from the pilot phase and the extensive communication networks, consultation mechanisms and awareness raising programmes established during the GloBallast Project will significantly help the PDF-B process in achiving the expected outcomes and in ensuring continuity and synergies between the GloBallast Project, the PDF-B and the proposed future project (GloBallast Partnerships). The experience gained by the the six pilot phase countries, the regional task forces that are in place  and the project personnel whose expertise and know-how on the regional issues and needs can all be effectively used  for the PDF-B process to design an optimum full-scale project. Morever, the new International Convention on Ballast Water Management would give the PDF-B process a solid foundation to design a full project aiming at national level legal and policy reforms.

PART II : Strategy 

The Full Project, which will run for about 5 years, will be a logical expansion of the pilot phase, with a greater focus on policy and legal reforms in targeted developing countries and more emphasis on integrated management. The project will be designed to build on the lessons learned during the pilot phase and will be based on the principle of “on the ground” implementation. A number of activities particularly successful in the initial phase, will be replicated in other ports and particularly sensitive areas. The GEF supported activities will focus on assisting specially vulnerable and sensitive countries to enact the reforms to implement the international regime. The project will ensure a globally uniform approach and, to the extent possible, global coverage of the developing regions of the world. The project strategy is to maximize benefits by using a partnership approach, and will aim to establish strategic alliances with other organizations and programmes that are endeavouring to address the problem of invasive aquatic species and will seek to integrate ballast water management activities with other coastal and marine management programmes, thereby increasing cost-effectiveness and creating inter-programme synergies.

This PDF-B project will lay the foundation for the Full Project and develop the Project Brief for presentation to GEF.   To this end, it will assemble a PDF-B development team, develop criteria for identification of vulnerable and sensitive areas by utilizing the relevant previous and parallel works and experiences,  hold full consultations with stakeholders necessary for the preparation of the Project Brief  and to secure “Partners”, collect baseline information on relevant issues, areas and needs, develop stakeholder involvement and communication plans, develop generic Legal, Policy and Institutional Reform plan (LPIR), develop an initial Monitoring, Evaluation and Reporting (MER) plan and prepare a Project Brief conceptualizing the full project and confirming the commitment of the participating countries and partners. The project design, in the form of the LogFrame Matrix will be developed in a participatory manner and adopted by consensus.  Likewise, the Project Brief will be shared with stakeholders and ultimate beneficiaries during its development stages so as to engender a feeling of ownership among the community and a degree of sensitivity towards the goals of the Full Project. The existing regional task forces and communication networks established in the pilot phase will be extensively utilized to facilitate the PDF-B process.

PART III : Management Arrangements 

The PDF-B project will be implemented by UNDP and executed by the International Maritime Organization (IMO). IMO will be responsible for overall coordination and delivery of  all activities under the PDF-B project. The Project Management Unit (PMU) set up by IMO will be responsible for the day to day monitoring and administration of the Project and for project management. The IMO Office for Ballast Water Mangement will work seamlessly with PMU on this project and will provide the technical backstopping for the project. IMO will also provide the project with operational premises and will assist with country coordination when required. It is assumed that most contact will be directly with countries through their IMO focal points.

UNDP will ensure appropriate linkage to the Project with related GEF and other internationally supported projects, notably linkages with International Waters projects involved in marine and coastal zone management. UNDP will also provide the technical and policy backstopping including partcipation in the Global Task Force meetings.

A Global Task Force (GTF) will be established to guide the project development activities. The GTF will consist of representatives of all the countries involved in the project, UNDP/GEF, IMO, the International Financial Institutions (IFI) and other potential donors. The GTF, which will act in the role of a project advisory committee will endorse the Project Implementation Plan, SAPs and major project outputs. The existing cooperation with the International Association of Independent Tanker Owners (INTERTANKO), Oil Companies International Marine Forum (OCIMF), International Chamber of Shipping Limited (ICS), Friends of the Earth International (FOEI), World Conservation Union (IUCN) and other major NGOs with an interest in ballast water and invasive species will be continued and enhanced by inviting their representatives to observe the meetings of the GTF. A Technical Advisory Group (TAG), comprising internationally renowned subject matter experts will be invited to partcipate in the GTF meetings.
An Organigram for the project is given in Section IV.  The PMU will comprise:

•
the current GloBallast Technical Adviser based at IMO in London, who will act as project manager (PM) for the duration of the PDF-B phase; and

•
administrative support personnel;

The PMU will identify and hire a team of consultants to support the Project Development Activities. This team will comprise:

•
a suitably qualified and experienced Lead Consultant (LC) engaged to carry out specific tasks 

•
An internationlly recruited legal consultant as well as Ad-hoc Consultants (ACs) and IT experts will be engaged on an as-needed basis throughout the PDF-B period, to assist the PM and LC as required.  The ACs will be drawn, to the extent possible, from the expertise and capacity built in the six Pilot Countries during the GloBallast pilot project. 

The PMU supported by the consultant team will be responsible for carrying out the PDF-B and developing the full Project Brief.  The primary role of the PM, who will directly report to the Director, IMO Marine Environment Division, will be to oversee, manage and coordinate the PDF-B process,  to ensure continuity and synergies between the GloBallast pilot project, the PDF and any future project, and to ensure close communication and coordination between the preparatory process and the IMO. The primary role of the LC will be to lead and undertake the core of the PDF activities, in particular the main partner and stakeholder consultations and development of the Project Brief itself. The primary role of the ACs will be to undertake information gathering and to assist, support and facilitate partner and stakeholder consultations in each region, utilising the well-developed communication networks and consultation mechanisms established during the GloBallast pilot project. 

In order to accord proper acknowledgement to GEF for providing funding, a GEF logo will appear on all relevant GEF project publications, including among others, project hardware and vehicles purchased with GEF funds. Any citation on publications regarding projects funded by GEF will also accord proper acknowledgment to GEF. 

SECTION II : STRATEGIC RESULTS FRAMEWORK

Table 1: Indicative Outputs, Activities and quarterly workplan 

	Outputs 


	Activities
	Q1
	Q2
	Q3
	Q4
	Q5
	Q6

	1.1   PMU Establishment
	1.1.1    Hiring of PM
	X
	
	
	
	
	

	
	1.1.2    Hiring of AA
	X
	
	
	
	
	

	2.1   Vulnerable Area    

        Criteria
	2.1.1    Desk-top Study 
	X
	
	
	
	
	

	
	2.1.2 Consultations with 

             IMO States
	
	X
	
	
	
	

	3.1    1st GPTF Meeting 
	3.1.1     Meeting     Preparation
	X
	
	
	
	
	

	
	3.1.2     Hold the Meeting
	
	X
	
	
	
	

	
	3.1.3     GPTF Report
	
	         X
	
	
	
	

	4.1    Information Gathering 
	4.1.1     Global Information gathering
	X
	X
	
	
	
	

	
	4.1.2     Needs Assessment 
	
	
	X
	
	
	

	
	4.1.3     Global Synthesis
	
	
	
	X
	
	

	5.1    Stakeholder / communication Plans
	5.1.1      Development of   Plan
	X
	X
	
	
	
	

	
	5.1.2      Web-site / E-forums
	X
	X
	X
	X
	X
	X

	6.1    Partnership analysis and stakeholder engagement
	6.1.1     Consultations with Beneficiary countries
	
	
	X
	X
	X
	

	
	6.1.2    Consultations with donors/contributors
	
	
	X
	X
	X
	

	7.1   Generic LPIR Plan
	7.1.1     Develop LPIR Plan
	
	X
	X
	
	
	

	8.1   Initial MER Plan
	8.1.1     Develop MER Plan
	
	
	X
	X
	
	

	9.1   Draft Project Brief
	9.1.1     Prepare Draft Project Brief
	
	
	
	X
	X
	

	10.1 2nd GPTF Meeting
	10.1.1    Meeting      Preparation
	
	
	
	X
	X
	

	
	10.1.2    Hold the Meeting
	
	
	
	
	X
	

	
	10.1.3    GPTF Report
	
	
	
	
	X
	

	
	10.1.4     Preparation and submission of Final Project Document
	
	
	
	
	
	X


SECTION III : TOTAL BUDGET AND WORKPLAN
	Award ID:


	

	Project Title:
	Building Partnerships to Assist Developing Countries to Reduce the Transfer of Harmful Aquatic Organisms in Ships’ Ballast Water (GloBallast Partnerships)



	GEF Outcome/Atlas Activity
	Responsible Party
	Source of Funds
	Atlas Code
	ERP/ATLAS Budget Description/Input
	Amount (USD)         Year 1
	Amount (USD)     Year 2
	Total (USD) 

	Outcome 1:

Project Management Unit established
	IMO
	GEF
	71400
	Project Manager
	120,000
	60,000
	180,000

	
	IMO
	GEF
	71300
	Admin. Assistant
	60,000
	30,000
	90,000

	
	IMO
	GEF
	71300
	Local Consultants
	60,000
	12,000
	72,000

	
	Sub-Total
	240,000
	102,000
	342,000

	Outcome 2Vulnerable Area  Criteria developed
	IMO
	GEF
	71200
	Intl. Consultant
	4,000
	0
	4,000

	
	Sub-Total
	4,000
	0
	4,000

	Outcome 3.:

 First GPTF meeting organised
	IMO
	GEF
	71600
	Travel
	52,000
	0
	52,000

	
	Sub-Total
	52,000
	0
	52,000

	Outcome 4: 

Basic information gathered
	IMO
	GEF
	71200
	Intl. Consultant
	10,000
	0
	10,000

	
	Sub-Total
	10,000
	0
	10,000

	Outcome 5 

Stakeholder / communication Plans developed
	IMO
	GEF
	71400
	Contractual Services-Ind.
	4,000
	0
	4,000

	
	Sub-Total
	4,000
	0
	4,000

	Outcome 6:  

Partner  consultations completed
	IMO
	GEF
	71200
	Intl. consultant
	35,000
	10,000
	45,000

	
	IMO
	GEF
	71600
	Travel
	65,000
	35,000
	100,000

	
	Sub-Total
	100,000
	45,000
	145,000

	Outcome 7:  

Generic LPIR plan developed
	IMO
	GEF
	71200
	Intl. consultant
	10,000
	0
	10,000

	
	IMO
	GEF
	71600
	Travel
	10,000
	0
	10,000

	
	Sub-Total
	20,000
	0
	20,000

	Outcome 8: 

 Initial MER Plan developed 
	IMO
	GEF
	71200
	Intl. consultant
	4,000
	0
	4,000

	
	Sub-Total
	4,000
	0
	4,000

	Outcome 9:  

Draft Project Brief  completed
	IMO
	GEF
	71600
	Intl Consultant
	10,000
	5,000
	15,000

	
	Sub-Total
	10,000
	5,000
	15,000

	Outcome 10:

 2nd GPTF meeting organised
	IMO
	GEF
	71600
	Travel
	0
	52,000
	52,000

	
	Sub-Total
	0
	52,000
	52,000

	Total
	444,000
	204,000
	648,000

	Executing Agency Support (8%)
	35,520
	16,320
	51,840

	Total GEF Funds
	479,520
	220,320
	699,840


SECTION IV : ADDITIONAL INFORMATION

PART I :     PDF-B Proposal

Due to the complexity of the ballast water issue and the broad, multi-disciplinary nature of the proposed Project, it will be necessary to undertake a PDF-B stage for an 18 month period to identify the most appropriate participants, secure co-financing, design the full project and develop the Project Brief. 

The immediate objective of the PDF-B will be to carry out preparatory activities for the full scale GEF project that will assist developing countries to implement through effective partnerships the necessary national level policy reforms to prevent, minimize and ultimately eliminate risk to the environment, human health, property and resources arising from the transfer of invasive aquatic species and pathogens in ships’ ballast water. The PDF-B will include, but will not be limited to, the following activities:

Activity 1: PDF-B Development Team:

Given the global scope and complexity of this project, it is necessary to assemble a PDF-B development team.  In order to ensure continuity and optimise benefits from and build upon the strong foundations, excellent knowledge base, significant capacity and well-developed communication networks and consultation mechanisms established during the GloBallast pilot project, this team will comprise:

•
the current GloBallast Technical Adviser based at IMO in London (Dr Jose Matheickal of India), who will act as project manager (PM) for the duration of the PDF-B phase;

•
administrative support personnel;

•
a suitably qualified and experienced Lead Consultant (LC) engaged to carry out specific tasks as described below; 

•
An internationally recruited legal consultant and Ad-hoc Consultants (ACs) engaged on an as-needed basis throughout the PDF-B period, to assist the PM and LC as required.  The ACs will be drawn, to the extent possible, from the expertise and capacity built in the six Pilot Countries during the GloBallast pilot project.

This team will be responsible for carrying out the PDF-B and developing the full Project Brief.  The primary role of the PM will be to oversee, manage and coordinate the PDF-B process, from IMO in London, to ensure continuity and synergies between the GloBallast pilot project, the PDF and any future project, and to ensure close communication and coordination between the preparatory process and the IMO. 

The primary role of the LC will be to lead and undertake the core of the PDF activities, in particular the main partner and stakeholder consultations and development of the Project Brief itself.

The primary role of the ACs will be to undertake information gathering and to assist, support and facilitate partner and stakeholder consultations in each region, utilising the well-developed communication networks and consultation mechanisms established during the GloBallast pilot project.

Terms of Reference for the PM, LC and ACs are contained in Part III.  

Other expert consultants may be engaged as required (e.g. to develop the generic legal / policy reform plan).

IMO will supervise, coordinate and support the PDF-B activities for the duration of the project.

No additional PDF-B funds are required for this Activity.

Activity 2: Vulnerable area ID criteria:

In order to identify sites, countries and/or geographic areas of concentration suitable as potential high-priority beneficiaries under the full-scale Project, it is necessary to develop criteria for the identification of "vulnerable areas" sensitive to aquatic bio-invasions through unmanaged ballast water discharges. 

This Activity will be undertaken by the PM and LC with support from the AC's and IMO, and will utilise:

•
the outputs of the pilot project Ballast Water Risk Assessments,

•
relevant guidelines being developed by the IMO Marine Environment Protection Committee (MEPC), under the auspices of the new IMO Ballast Water Management Convention,

•
relevant activities being undertaken by IMO member States, NGOs, IGOs, academia and the private sector.  

This approach is cost-effective in that it builds-on and optimises use of relevant previous and parallel work, including the outputs of the GloBallast pilot project. 

Inputs to this Activity from IMO, MEPC, individual member States, NGOs, IGOs, academia and the private sector represent significant support-in-kind for the PDF-B.

PDF-B funds are required to recruit the consultants for this activity. 

Activity 3: 1st Global Task Force (GTF) meeting:

In order to develop a shared vision for the full Project and a participatory workplan for the PDF-B, and to agree on PDF-B coordination and information sharing mechanisms, it is necessary to organize and convene an initial Global Task Force (GTF) meeting early in the PDF-B time frame, with the direct participation of IMO, UNDP and other major stakeholders. Representatives from the potential beneficiary countries will also be invited.

A venue and meeting facilities will be secured from the host organization as support-in-kind for the PDF-B.

PDF-B funds are required to cover staff time / fees for the attendance of the consultants and the travel and DSA of all GTF members for this meeting.

Activity 4: Information gathering:

In order to support and inform the PDF-B process and development of the full Project Brief, it is necessary to collect basic information on a variety of issues and areas early in the PDF-B time frame. This Activity will be undertaken by the PM and LC with support from the AC's and IMO, utilising:

•
the outputs of the GloBallast pilot project, and

•
relevant activities being undertaken by MEPC, IMO member States, NGOs, IGOs, academia and the private sector.  

This approach is cost-effective in that it builds-on and optimises use of relevant previous and parallel work.

Inputs to this Activity from IMO, MEPC, individual member States, NGOs, IGOs, academia and the private sector represent significant support-in-kind for the PDF-B.

PDF-B funds are required to recruit the consultants for this activity.

Activity 5:  Develop stakeholder involvement & communication plan:

In order to ensure cross-sectoral participation in both the PDF-B and the implementation of the full project, it is necessary to develop a stakeholder involvement and communication plan.  This Activity will be undertaken by the PM and LC with support from the AC's and IMO.

During the PDF this Activity will link closely with Activity 6, as well as involve the continuation of the existing stakeholder involvement mechanisms and communication networks established under the GloBallast pilot project.  These include the GloBallast Information Clearing House mechanism (global web-site, directories &  E-Forum and six pilot country web sites), as well as the six Regional Task Forces that have been established and are now functioning as an outcome of the pilot project.  These mechanisms have proven highly effective during the pilot project, and optimising their established success through continuity will also bring major benefits to the PDF-B and the full Project.  

IMO will continue to host, manage and maintain the GloBallast Information Clearing House mechanism (web-site, directories, E-Forum etc). The six initial pilot countries will be encouraged to do the same for their national web sites and information systems, as support-in-kind to the PDF-B (and later the full Project).

PDF-B funds are required to recruit the consultant for this activity.

Activity 6: Partner & stakeholder consultations & engagement:

A major objective of the PDF-B is to identify and secure "Partners" for the full Project.  Potential partners can be divided into three main groups as follows:

•
the beneficiary countries / groups of countries (regions), which must be GEF-eligible developing countries; 

•
donors and other "contributors"; that are sources of co-financing, support-in-kind and other forms of support for the Project, over-and above the incremental support being sought from GEF;

•
other GEF or regional projects with an interest in invasive species (e.g. LMEs, UNEP regional sees programmes, etc.)

Activity 6.1: Consultations / engagement with beneficiary countries / regional mechanisms

During the GloBallast pilot project many developing countries have expressed strong interest in being included as beneficiary countries under the proposed GloBallast Partnerships project, both through direct representations to IMO and through regional Inter-governmental Organizations (IGO's), including through the formation of Regional Task Forces and formal adoption of regional ballast water management plans. 

During the PDF-B it will be necessary to enter into detailed consultations with potential beneficiary countries / regional mechanisms to provide coordinated national inputs from relevant stakeholders, effect resources mobilization and confirm and secure full project co-funding commitments. Standardised MoUs or Letters of Agreement will be used to confirm the interest of potential beneficiaries.  The PDF-B will select suitable beneficiary countries / regions for inclusion in the full Project Brief based on:

•
the criteria developed under Activity 2, 

•
the degree of country / region commitment (including formal sign-on and commitment of national / regional resources and co-finance), and 

•
other relevant GEF criteria. 

For cost-effectiveness, national consultations will be undertaken:

•
during attendance of IMO member States at MEPC meetings, 

•
through consultation missions by the PM / LC / ACs to meetings of the Regional Task Forces that have been established / are now functioning as an outcome of the pilot project, in-conjunction with inter-governmental meetings of relevant IGOs (e.g. ROPME, SPREP,  CEP, MAP, PERSGA, CPPS etc), and 

•
through consultation missions by the PM / LC / ACs to selected individual high priority countries.

PDF-B funds will be required to cover travel, DSA and consultants fees for the missions under this Activity (combined with 6.2 below).

Activity 6.2: Consultations / engagement with donors / contributors:

Many potential donors / contributors / other groups have expressed interest in becoming partners in the GloBallast Partnerships Project.  These include multi-lateral donors such as the European Union and regional development banks, bi-lateral donors (developed-country aid agencies), regional organizations such as APEC, ASEAN, HELCOM etc, "sister" GEF-IW projects (especially the LME projects), NGOs such as IUCN and the private sector.  

During the PDF-B the PM, LC and ACs, supported by the IMO, will undertake consultation missions to these potential partners to secure their involvement and formal commitment in the full Project Brief.  For cost-effectiveness, these missions will be undertaken in conjunction / coordination with those for beneficiary countries / regions under Activity 6.1. 

A draft workplan and timeline for the 6.1 and 6.2 missions will be developed at the 1st GTF meeting. 

PDF-B funds will be required to cover travel, DSA and consultants fees for the missions under this Activity (combined with 6.1 above).

Activity  7: Develop generic Legal, Policy and Institutional Reform (LPIR) plan:   

A major objective of the full Project will be to enable the beneficiary countries to enact the necessary national-level legal, policy and institutional reforms in order to achieve sustainable management and control of ships' ballast water, so as to minimize harmful aquatic bio-invasions.  

The full Project Brief must therefore include a generic Legal, Policy and Institutional Reform (LPIR) plan.  Development of this generic plan will be undertaken during the PDF-B through engagement of a relevant expert (legal consultant), building on the outputs of the Legislative Review undertaken during the GloBallast pilot project and supported by the PM and IMO.

PDF-B funds will be required to cover travel, DSA and LPIR consultant fees under this Activity.

Activity 8: Develop initial Monitoring, Evaluation and Reporting (MER) plan:

An important component of the full Project Brief will be a monitoring, evaluation and reporting (MER) plan with process, environmental status and stress reduction indicators. Development of an initial MER plan will be undertaken during the PDF-B by the PM and LC supported by IMO and with inputs from MER experts at UNDP and GEF-SEC.  

PDF-B funds are required to recruit the consultants for this activity.

Activity 9:  Prepare a first draft Project Brief:

The primary output of the PDF-B is of-course the Project Brief that will conceptualise the full Project and confirm the commitment of the participating countries and partners. The LC will be engaged to develop the draft Project Brief, incorporating the outputs of Activities 2 to 8, for submission to IMO, UNDP, GEF and other stakeholders for review and comment, prior to review, finalisation and adoption by the GTF at its second meeting.  

PDF-B funds are required to recruit the consultants for this activity.

Activity 10: 2nd GTF Meeting:

The 2nd GTF meeting will review, finalise and adopt the Full Project Brief for submission to GEF Council.


A venue and meeting facilities will be secured from the host organization as support-in-kind for the PDF-B.

PDF-B funds are required to cover staff time / fees for the attendance of the consultants and the travel and DSA of all GTF members for this meeting.

Project Brief for full project

The ultimate output of the PDF-B will be from Activities 9 and 10 - the final Project Brief for the full GloBallast Partnerships project, for submission to the GEF Council for consideration for funding. 

Detailed design of the full Project, including its development objectives, immediate objectives, components, outputs, outcomes and activities, as well as workplan and budget, and coordination, management and institutional arrangements, are vital outputs of Activities 6 to 9 that will be included in the Project Brief. The full project will assist developing countries to implement the necessary national level reforms, through effective partnerships, to prevent, minimize and ultimately eliminate risks to the environment, human health, property and resources arising from the transfer of invasive aquatic species and pathogens in ships’ ballast water.

Vulnerable Area Criteria

In order to identify sites, countries and/geographic areas of concentration suitable as potential high-priority beneficiaries under the full-scale Project, Activity 2 will develop, criteria for the identification of "vulnerable areas" sensitive to aquatic bio-invasions through unmanaged ballast water discharges. This output will not only be useful in the PDF-B, but to the general global community in developing, prioritising and targeting its responses to the ballast water and aquatic invasive species issue.

Identifying / securing partners, commitment & co-financing

Significant and vital outputs of the PDF-B that must be part of the Project Brief include the outputs of Activity 6 - identification and securing of the most appropriate participants and partners (beneficiaries, donors/other and other contributors), with incremental cost analysis and commitment and co-finance documentation.

Stakeholder Involvement and Communication Plan, Generic LPR Plan and MER Plan

Additional outputs of the PDF-B, also to be included in the Project Brief, will be the Stakeholder Involvement and Communication Plan (Activity 5), the generic Legal, Policy and Institutional Reform Plan (needed to effect the necessary national-level reforms in the beneficiary countries) (Activity 7), and the Monitoring, Evaluation and Review Plan (including process, environmental status and stress reduction indicators) (Activity 8).

Outcomes

In addition to these outputs, the activities carried out under the PDF-B will produce a number of important and valuable outcomes.  These include further developing, replicating, strengthening and building upon the foundations, excellent knowledge-base, significant capacity, well-developed communication networks and consultation mechanisms, as well as the national and regional institutional arrangements, established during the GloBallast pilot project, by ensuring continuity and synergies between the pilot project, the PDF-B and the proposed future project.   

Utilising and building upon the highly successful pilot project communication campaign and infrastructure, by maintaining and further developing these under Activity 5, will continue to ensure significant increases in awareness and understanding of ballast water as a vector for the transfer of aquatic invasive species.  This is considered to be fundamental and vital to effectively addressing the issue, especially in developing countries.

A major outcome of the GloBallast pilot project has been to stimulate a significant increase in investment in a range of responses to the issue globally, both in developing and developed economies, by governments and industry. Its is highly likely that the communication, awareness and stakeholder engagement and partner consultation activities under the PDF-B, will continue to produce this outcome, over and above co-financing secured directly for the full project.  Over time, the impact of this will be to actually begin to reduce the rate of harmful aquatic bio-invasions.

C – JUSTIFICATION

In the last ten years or so, scientists, governments and the shipping industry have come to recognize aquatic invasive species, including the transfer of harmful organisms in ships’ ballast water and sediments, as one of the greatest threats to global marine bio-diversity and ecosystems, and also a significant threat to coastal economies and even public health. Global economic impacts from invasive aquatic species, including through disruption to fisheries, fouling of coastal industry and infrastructure and interference with human amenity, are estimated to exceed tens of billions of US dollars per year. The United Nations Environment Programme (UNEP) and World Conservation Union (IUCN), announced at the World Summit on Sustainable Development (WSSD) in Johannesburg in 2002, that invasive species are the second greatest threat to global bio-diversity after habitat loss. The US General Accounting Office (2003) has identified biological invasions as one of the greatest environmental threats of the 21st Century.  

The impacts are set to aggravate in coming years with a three-fold increase in shipping activity predicted in the next decade.  Developing and transitional economies in Africa, Asia, South America and Eastern Europe, as well as Small Island Developing States, are at particular risk as globalisation of the world economy continues and new markets, trading patterns and therefore ports and shipping routes are opened in these areas.

Every major international conference and several international Conventions on the environment in the last decade, including the United Nations Conference on Environment and Development in 1992, the United Nations Convention on the Law of the Sea (UNCLOS), the Conferences of Parties to the Convention on Biological Diversity (CBD), the World Summit on Sustainable Development in 2002 and the 5th World Congress on Protected Areas in 2003, have highlighted the issue of invasive species, and called upon governments and industry to act.  Several international Conventions contain specific provisions relating to invasive species, including UNCLOS and the CBD, as well as several regional intergovernmental Conventions and Protocols.  IMO of-course has adopted various guidelines and the International Convention for the Control and Management of Ships’ Ballast Water and Sediments.  Virtually all of these international instruments contain provisions requiring technical cooperation and assistance programmes, skills and technology transfer between developed and developing countries, as well as the provision of funding mechanisms for these.

Responding to the ballast-mediated aquatic bio-invasions poses enormous scientific, technological, institutional, socio-economic, legal and political challenges.  This highly complex and multi-disciplinary problem encompasses biology, chemistry, physics, engineering, law, economics and ecology, not to mention ship design, construction and operation and interactions between flag, port and coastal States.  

Due to the complexity of the ballast water / invasive species issue, and the broad, multi-disciplinary nature of the proposed GloBallast Partnerships project, it will be necessary to undertake a PDF-B stage for an 18 month period to identify the most appropriate participants, design the Project and develop the Project Brief.  The complexities of the issue, as outlined above, pose even greater challenges for developing countries.  Carrying out a thorough PDF-B is vital to ensure that the full-project is optimally designed, so as to best assist these countries to meet these challenges, and maximise returns from deployment of the GEF incremental funding.  Proceeding directly with a full project, without the PDF-B phase, may not ensure that all of the complexities are properly considered and reflected in project design.  Considerable effort must be put into consultations with countries, industry and other stakeholders and partners during a PDF-B design phase, to ensure the full project best reflects and addresses stakeholder needs and priorities.

A PDF-B is of-course necessary in order to identify the vulnerable and sensitive sites, countries and/or regions suitable as potential high-priority beneficiaries for inclusion in the full-scale Project.  As this is a truly global issue and because an extremely large number of countries have expressed strong interest in being involved in GloBallast Partnerships, this ‘selection’ process requires close attention and the application of objective, fair, equitable and transparent criteria, which is best achieved through a PDF-B.

A PDF-B is also necessary to identify and secure the substantial co-financing and resourcing that is needed for the full project, over and above the incremental funding being sought from GEF, including from multi-lateral donors, bi-lateral donors, regional organizations, "sister" GEF-IW projects, NGOs such as IUCN and the private sector.  This is of-course vital to the success of the full project, and cannot be achieved without a PDF-B.

Finally, the GloBallast pilot project has achieved significant outputs and outcomes, including inter alia: effective institutional and management arrangements, major increases in capacity, substantially improved understanding and awareness, development and demonstration of best-practices and management tools, significant increases in investment in responding to the issue globally and well-developed communication networks and consultation mechanisms, as well as functioning National and Regional Task Forces and formally-adopted national and regional action plans for ballast water management in the main developing regions of the world.  It is highly desirable that the outputs and outcomes of the GEF investment in the pilot phase are not lost, that additional developing countries are able to benefit from these achievements, through ensuring sustainability and continuity between the pilot phase and the proposed future project.  The PDF-B is vital for bridging the gap between the end of the pilot phase (Dec 04) and the proposed start of the future project (late 06).  Without a bridging and continuity mechanism, the significant global momentum and increased engagement of developing countries that has been catalysed by the pilot phase will be lost, and the results, impacts and other benefits from the initial GEF intervention will be substantially reduced.


[image: image1.emf]D  –  TIMETABLE        2005  2006    A  M  J  J  A  S  O  N  D  J  F  M  A  M  J  J  A  S   Activity 1: PDF - B dev. team                         PM                         AA:                                         Activity 2:  Vulnerable area criteria                                         Activity 3: 1 st  GTF meeting                                         Activity 4: Info gathering                                         Activity 5: Stakeholder / comms plan                         Develop plan:                         Web site / E - Forum:                                         Activity 6: Partner consultations                                         Activity 7: Dev. Generic LPR plan                                         Activity 8: Dev. Initial MER Plan                                         Activity 9: 1 st  draft of Project Brief                                         Activity 10: 2 nd  GTF meeting                                         Submit Project Brief to GEF                                                Acronyms:    PM= Project Manager, LC =  Lead Consultant. AC = Ad - hoc Consultants. GTF = Global Task Force.    LPIR = Legal, Policy and Institutional Reform.  MER = Monitoring, Evaluation & Review.  




[image: image2.emf]E  –  BUDGET BREAKDOWN BY ACTIVITIES (GEF Funding)     Budget    Line    PDF - B Activity      Amount   2005 (USD)    Amount   2006 (USD)    Total    USD    Activity 1: PDF - B Development Team       GloBallast Technical Adviser (PM) x 18 months:  120,000  60,000  180,000 1    Administrat ive assistant (AA) x 18 months  60,000  30,000  90,000    Ad - hoc Consultants (ACs) as required:  60,000  12,000  72,000 3    sub - total:  240,000  102,000  342,000          Activity 2: Vulnerable area ID criteria       Undertaken by PM with LC and IMO support (10 working  days):  4,000  0  4,000          Activity 3: 1 st  GTF meeting       Travel:  40,000  0  40,000 4    DSA:  10,000  0  10,000 4    Fees:  2,000  0  2,000    sub - total:  52,000  0  52,000          Activity 4: Information gathering         Undertaken by PM with consultants and IMO sup port (25 working days):  10,000  0  10,000          Activity 5: Stakeholder involvement & comms. plan       Plan developed by PM / LC / ACs with IMO support (10 working days):  4,000  0  4,000    Web - site / E - Forum (provided by IMO):  0  0  0    sub - total:  4,000  0  4,00 0          Activity 6: Partner consultations        Consultant (LC) with ACs & IMO support:  35,000  10,000  45,000 5    Travel:  40,000  25,000  65,000 5    DSA:  25,000  10,000  35,000 5    sub - total:  100,000  45,000  145,000          Activity 7: Develop generic LP IR  plan       Consultant   (legal)  (25 working days):  10,000  0  10,000    Travel + DSA  10,000   10,000    sub - total:  20,000  0  20,000          Activity 8: Develop initial MER plan       Undertaken by PM with consultants and IMO, UNDP & GEF - SEC advice / support:  4,000  0  4,00 0          Activity 9: Prepare 1 st  draft of Project Brief       Consultant (LC) 25 working days:   10,000  5,000  15,000 2    sub - total:  10,000  5,000  15,000          Activity 10: 2nd GTF meeting       Travel:  0  40,000  40,000 4    DSA:  0  10,000  10,000 4    Fees  0  2,000  2,000    sub - total:  0  52,000  52,000          SUB - TOTAL:  444,000  204,000  648,000          Executing Agency support (8%):  35,520  16,320  51,840          TOTAL GEF FUNDS:  479,520  220,320  699,840     Foot Notes:   1  Estimate based on UN L5 rate in London.   2  Based on st andard UNDP - GEF consultancy fee of US$600/day.   3  Based on standard IMO consultancy fee of US$400/day.   4  Estimates only, depends on location of meeting and number of participants.   5   Estimate only, depends on number of countries / organizations visited. To  be refined at 1 st  GTF.    
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[image: image4.emf]  PART III:             TERMS OF REFERENCE       PDF - B Project Manager (PM)       Background     The GEF is currently funding the PDF - B phase for the full project “Building Partnerships to Assist  Developing Countries to Reduce the Transfer of Harmful Aquatic Organisms in S hips’ Ballast Water   (GloBallast Partnerships)”.        Due to the complexity of the ballast water issue and the broad, multi - disciplinary nature of the  proposed Project, it will be necessary to undertake the PDF - B stage for an 18 month period to  identify the  most appropriate participants, secure co - financing, design the full project and develop the  Project Brief.      The immediate objective of the PDF - B will be to carry out preparatory activities for the full scale  GEF project that will assist developing countri es to implement the necessary national level reforms,  through effective partnerships, to prevent, minimize and ultimately eliminate risk to the environment,  human health, property and resources arising from the transfer of invasive aquatic species and  path ogens in ships’ ballast water.      Given the global scope and complexity of this project, it is necessary to assemble a PDF - B  development team.  In order to ensure continuity and optimise benefits from and build upon the  strong foundations, excellent knowled ge - base, significant capacity and well - developed  communication networks and consultation mechanisms established during the GloBallast pilot  project, this team will comprise:        The PDF - B Project Manager (PM) based at IMO in London.        Administrative support pe rsonnel.        A suitably qualified and experienced Lead Consultant (LC).         Ad - hoc Consultants (ACs) engaged on an as - needed basis throughout the PDF - B period, to  assist the PM and LC as required.  These will be drawn, to the extent possible, from the  expertise  and capacity built in the six Pilot Countries during the GloBallast pilot project.     Coordination Arrangements     UNDP is the Implementing Agency (IA) and IMO is the Executing Agency (EA) for this PDF - B.   The PM will report to the Director of the IMO Marine  Environment Division (MED).     Responsibilities     The primary role of the PM will be to oversee, manage and coordinate the PDF process, to ensure  continuity and synergies between the GloBallast pilot project, the PDF and any future project, and to  ensure clos e communication and coordination between the PDF - B and IMO.     Requirements     The PM must have:  



[image: image5.emf]   A high - level postgraduate degree or equiv alent experience in marine science, environmental  engineering, environmental management and/or equivalent maritime qualifications.        At least 10 years experience in project management working in the international context.        Familiarity and experience with GE F, UNDP and IMO procedures and processes.        Demonstrated understanding, experience and achievements working with the issue of ballast  water management and invasive aquatic species.        Excellent written and oral communication skills.     Deliverables        A well mana ged and coordinated PDF - B project.        Continuity and synergies between the GloBallast pilot project, the PDF and any future  project.        Close communication and coordination between the PDF project and the IMO.        Processing, awarding and managing the PDF - B consu ltancy contracts by IMO, including for  the LC, ACs and any other consultants that might be engaged during the PDF - B (e.g. to  develop the LPIR Plan).        Well organized and run Global Task Force meetings.        Ensuring that the LC, supported by the ACs and other t eam members, produces the  Vulnerable Area Criteria, Stakeholder and communications plan and other outputs of the  PDF - B Activities as outlined in the PDF - B budget and workplan.        Ensuring that the LC, supported by the ACs and other team members, produces the  draft and  then final Project Brief for the full project, on time, on budget and according to their  respective ToRs.        Managing the PDF - B budget at IMO.        Producing quarterly reports to IMO        Producing relevant monitoring and evaluation reports to the IA.     Wo rking place and schedule     The PM will be based within the IMO Marine Environment Division at IMO Headquarters  in London, as a continuation of the Programme Coordination Unit (PCU) established during  the GloBallast Pilot Phase.  



[image: image6.emf]  TERMS OF REFERENCE       Lead Consultant (LC)       Background     The GEF is currently funding the PDF - B phase for the full project “Building Partnerships to Assist  Developing Countries to Reduce the Transfer of Harmful Aquatic Organisms in Ships’ Ballast Water   (Gl oBallast Partnerships)”.        Due to the complexity of the ballast water issue and the broad, multi - disciplinary nature of the  proposed Project, it will be necessary to undertake the PDF - B stage for an 18 month period to  identify the most appropriate partic ipants, secure co - financing, design the full project and develop the  Project Brief.      The immediate objective of the PDF - B will be to carry out preparatory activities for the full scale  GEF project that will assist developing countries to implement the nec essary national level reforms,  through effective partnerships, to prevent, minimize and ultimately eliminate risk to the environment,  human health, property and resources arising from the transfer of invasive aquatic species and  pathogens in ships’ ballast  water.      Given the global scope and complexity of this project, it is necessary to assemble a PDF - B  development team.  In order to ensure continuity and optimise benefits from and build upon the  strong foundations, excellent knowledge - base, significant ca pacity and well - developed  communication networks and consultation mechanisms established during the GloBallast pilot  project, this team will comprise:        The PDF - B Project Manager (PM) based at IMO in London.        Administrative support personnel.        A suitably qu alified and experienced Lead Consultant (LC).         Ad - hoc Consultants (ACs) engaged on an as - needed basis throughout the PDF - B period, to  assist the PM and LC as required.  These will be drawn, to the extent possible, from the  expertise and capacity built in  the six Pilot Countries during the GloBallast pilot project.     Coordination Arrangements     UNDP is the Implementing Agency (IA) and IMO is the Executing Agency (EA) for this PDF - B.   The LC will be contracted by IMO carrying specific tasks and will be supervi sed by the PM.  The LC  will be supported as appropriate by the ACs, the PM and relevant staff at IMO and UNDP - GEF.     Responsibilities     The tasks of the LC under specific contracts will include to lead and undertake the core of the PDF  activities, in particu lar the main partner consultation and stakeholder engagement missions and  development and drafting of the Project Brief for the full project.  



 EMBED Word.Document.8 \s [image: image7.emf]Requirements     The LC must have:        A postgraduate degree or equivalent experience in marine science, environmental  engineering, environmental management and/or equivalent maritime qualifications.        At least 15 years experience in project development and manag ement working in the  international context, involving the development, management and implementation of major  multi - lateral international development assistance and technical cooperation programmes in  developing countries  –  global and regional experience.        Proven track - record in successful Project Document and funding proposal development,  resource - leveraging and donor relations.        Familiarity and experience with GEF, UNDP and IMO procedures and processes.        A recognised international expert on the issue of b allast water management and invasive  aquatic species.        Excellent written and oral communication skills.        A willingness and ability to undertake extended travel away from home and work in  developing countries.     Deliverables     Outputs of PDF - B Activities as f ollows:        Activity 2: Vulnerable Area ID Criteria.        Activity 4: Relevant background information (to support all activities)        Activity 5: Stakeholder/Comms. Plan        Activity 6: Results of partner consultations /stakeholder engagement missions, including  identi fication and sign - on of both contributors / donors and beneficiary / recipient countries,  including co - financing arrangements.        Activity 9: Draft and final Project Brief for the full project.     Working place and schedule     As a contracted consultant the LC w ill be based at his normal place of work / residence and will be  required to travel to IMO in London for project briefings and meetings, to the two GTF meetings,  and to a range of countries as part of PDF Activity 6.       The precise schedule and itinerary f or all activities, especially Activity 6, will be refined by all  parties at the 1 st  GTF meeting. Detailed TOR and Timetable will be issued for each activity included  in the PDF - B project under each specific contract.  



 EMBED Word.Document.8 \s [image: image8.emf]  TERMS OF REFERENCE       Ad - hoc Consultants (AC)       Background     The GEF is currently funding the PDF - B phase for the full project “Building Partnerships to Assist  Developing Countries to Reduce the Transfer of Harmf ul Aquatic Organisms in Ships’ Ballast Water   (GloBallast Partnerships)”.        Due to the complexity of the ballast water issue and the broad, multi - disciplinary nature of the  proposed Project, it will be necessary to undertake the PDF - B stage for an 18 mont h period to  identify the most appropriate participants, secure co - financing, design the full project and develop the  Project Brief.      The immediate objective of the PDF - B will be to carry out preparatory activities for the full scale  GEF project that will  assist developing countries to implement the necessary national level reforms,  through effective partnerships, to prevent, minimize and ultimately eliminate risk to the environment,  human health, property and resources arising from the transfer of invasive  aquatic species and  pathogens in ships’ ballast water.      Given the global scope and complexity of this project, it is necessary to assemble a PDF - B  development team.  In order to ensure continuity and optimise benefits from and build upon the  strong found ations, excellent knowledge - base, significant capacity and well - developed  communication networks and consultation mechanisms established during the GloBallast pilot  project, this team will comprise:        The PDF - B Project Manager (PM) based at IMO in London.        Administrative support personnel.        A suitably qualified and experienced Lead Consultant (LC).         Ad - hoc Consultants (ACs) engaged on an as - needed basis throughout the PDF - B period, to  assist the PM and LC as required.  These will be drawn, to the extent pos sible, from the  expertise and capacity built in the six Pilot Countries during the GloBallast pilot project.     Coordination Arrangements     UNDP is the Implementing Agency (IA) and IMO is the Executing Agency (EA) for this PDF - B.   The ACs will be contracted b y IMO and will be supervised by the PM. The AC’s will be supported  as appropriate by the PM and relevant staff at IMO and UNDP - GEF.     Responsibilities     The tasks of the ACs under specific contracts will include to undertake information gathering and to  assi st, support and facilitate partner and stakeholder consultations in each region, utilising the well - developed communication networks and consultation mechanisms established during the GloBallast  pilot project.  



 EMBED Word.Document.8 \s [image: image9.emf]Requirements     The AC must have:        A tertiary degree or equivalent experience in marine science, environmental engineering,  environmental management and/or equivalent maritime qualifications.        Three to five years experience assisting project development and  management working in an  international context, involving technical cooperation programmes in developing countries  –   national and regional experience.        Familiarity and experience with GEF, UNDP and IMO procedures and processes.        A recognised expertise on t he issue of ballast water management and invasive aquatic  species.        Excellent written and oral communication skills.        A willingness and ability to undertake some travel away from home and work in developing  countries.     Deliverables     Support the LC and PM t o deliver the outputs of all PDF - B Activities, and in particular:        Undertake information gathering.        Assist, support and facilitate partner consultations and stakeholder engagement missions.        Generally support the LC and PM on an as - needed basis.       Working  place and schedule     As contracted consultants the ACs will be based at their normal place of work / residence and may be  required to travel to a range of countries as part of PDF Activity 6.       The AC’s will be engaged on an ad - hoc, as - needed basis.  The  total number of AC’s that will be  contracted and the exact number of days for each, will be determined during the course of the PDF - B, but shall not exceed an overall total of 180 days.     The precise schedule and itinerary for all Activities, especially Act ivity 6, will be refined by all  parties at the 1 st  GTF meeting. Detailed TOR and Timetable will be issued for each activity included  in the PDF - B project under specific contracts.  
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Brief description:  The PDF-B Project will develop the Project Document for a full scale GEF project (GloBallast Partnerships) that will aim to expand and build on a successfully completed global project on removing barriers to the effective implementation of ballast water control and management measures in developing countries (GloBallast Project).  





The GloBallast Partnerships will aim to assist developing countries to enact, through effective partnerships, the necessary national level policy, legal and institutional reforms to prevent, minimize and ultimately eliminate the risk arising from the transfer of invasive aquatic species and pathogens in ships’ ballast water and sediments and to develop sustainable mechanisms for the control and management of ballast water and sediments. GloBallast Partnerships, will focus on assisting specially vulnerable and sensitive countries and will emphasis on integrated management. The partnerships will ensure a globally uniform approach and, to the extent possible, global coverage of the developing regions of the world.





The PDF-B project, over an eighteen month period, will develop criteria for identification of “vulnerable areas”, secure project partners and co-financing, develop stakeholder involvement and communication plans, and generic LPR and MER plans. In addition, the PDF-B activities will also help sustaining the interest and momentum precipitated by the Pilot Phase and will act as a bridge between GloBallast Project and GloBallast Partnerships. The project will be executed by IMO and managed by a Project Management Unit established under IMO. The project will be advised by a Global Task Force.
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E – BUDGET BREAKDOWN BY ACTIVITIES (GEF Funding)
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		4,000

		0

		4,000



		

		Web-site / E-Forum (provided by IMO):

		0

		0

		0



		

		sub-total:

		4,000

		0

		4,000



		

		

		

		

		



		

		Activity 6: Partner consultations 

		

		

		



		

		Consultant (LC) with ACs & IMO support:

		35,000

		10,000

		45,0005



		

		Travel:

		40,000

		25,000

		65,0005



		

		DSA:

		25,000

		10,000

		35,0005



		

		sub-total:

		100,000

		45,000

		145,000



		

		

		

		

		



		

		Activity 7: Develop generic LPIR plan

		

		

		



		

		Consultant  (legal) (25 working days):

		10,000

		0

		10,000



		

		Travel + DSA

		10,000

		

		10,000



		

		sub-total:

		20,000

		0

		20,000



		

		

		

		

		



		

		Activity 8: Develop initial MER plan

		

		

		



		

		Undertaken by PM with consultants and IMO, UNDP & GEF-SEC advice / support:

		4,000

		0

		4,000



		

		

		

		

		



		

		Activity 9: Prepare 1st draft of Project Brief

		

		

		



		

		Consultant (LC) 25 working days: 

		10,000

		5,000

		15,0002



		

		sub-total:

		10,000

		5,000

		15,000



		

		

		

		

		



		

		Activity 10: 2nd GTF meeting

		

		

		



		

		Travel:

		0

		40,000

		40,0004



		

		DSA:

		0

		10,000

		10,0004



		

		Fees

		0

		2,000

		2,000



		

		sub-total:

		0

		52,000

		52,000



		

		

		

		

		



		

		SUB-TOTAL:

		444,000

		204,000

		648,000



		

		

		

		

		



		

		Executing Agency support (8%):

		35,520

		16,320

		51,840



		

		

		

		

		



		

		TOTAL GEF FUNDS:

		479,520

		220,320

		699,840





		Foot Notes:


1 Estimate based on UN L5 rate in London.


2 Based on standard UNDP-GEF consultancy fee of US$600/day.


3 Based on standard IMO consultancy fee of US$400/day.


4 Estimates only, depends on location of meeting and number of participants.



5 Estimate only, depends on number of countries / organizations visited. To be refined at 1st GTF.
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		PDF-B Co-Financing






		Co-financier

		Classification

		Type

		Amount (US$)



		IMO

		EA

		In-kind support


Office facilities and logistic support for the PM

		100,000



		IMO

		EA

		In-kind support:


20% time of relevant IMO staff over 18 months.

		50,000



		IMO

		EA

		In-kind support:


Outputs of MEPC BWWG (tech. guidelines, protocols, procedures etc).

		500,000



		IMO

		EA

		In-kind support 


Venues and logistic assistance for GTF meetings

		40,000



		IMO

		EA

		Co-funding


TV Documentary on ballast water management

		50,000



		IMO

		EA

		Support activities


Support from IMO ITCP 04/05 for related and linked BW technical cooperation activities.

		To be specified



		Beneficiary counties

		Government.

		In-kind support:


Supporting fact-finding missions and gathering information for 18 months.

		300,000



		Other countries

		Government

		In-kind support:


Outputs of relevant activities, technical studies, R&D programmes etc being conducted, supported and/or funded by academia and government in IMO member States.

		500,000



		Shipping companies

		Industry

		In-kind support:


Outputs of relevant activities, technical studies, R&D programmes etc being conducted, supported and/or funded by industry.

		50,000



		Shipping companies

		Industry

		Co-funding


TV Documentary on ballast water management

		270,000



		Regional organizations

		IGO

		In-kind support:


Venues and support for regional partner / stakeholder consultation missions.


UNDP    In-kind support,
Technical and policy backstopping, GPTF meetings

		150,000



		Total co-financing:

		

		

		2,010,000
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TERMS OF REFERENCE


Lead Consultant (LC)

Background


The GEF is currently funding the PDF-B phase for the full project “Building Partnerships to Assist Developing Countries to Reduce the Transfer of Harmful Aquatic Organisms in Ships’ Ballast Water (GloBallast Partnerships)”.   


Due to the complexity of the ballast water issue and the broad, multi-disciplinary nature of the proposed Project, it will be necessary to undertake the PDF-B stage for an 18 month period to identify the most appropriate participants, secure co-financing, design the full project and develop the Project Brief. 


The immediate objective of the PDF-B will be to carry out preparatory activities for the full scale GEF project that will assist developing countries to implement the necessary national level reforms, through effective partnerships, to prevent, minimize and ultimately eliminate risk to the environment, human health, property and resources arising from the transfer of invasive aquatic species and pathogens in ships’ ballast water. 


Given the global scope and complexity of this project, it is necessary to assemble a PDF-B development team.  In order to ensure continuity and optimise benefits from and build upon the strong foundations, excellent knowledge-base, significant capacity and well-developed communication networks and consultation mechanisms established during the GloBallast pilot project, this team will comprise:


· The PDF-B Project Manager (PM) based at IMO in London.


· Administrative support personnel.


· A suitably qualified and experienced Lead Consultant (LC). 


· Ad-hoc Consultants (ACs) engaged on an as-needed basis throughout the PDF-B period, to assist the PM and LC as required.  These will be drawn, to the extent possible, from the expertise and capacity built in the six Pilot Countries during the GloBallast pilot project.


Coordination Arrangements


UNDP is the Implementing Agency (IA) and IMO is the Executing Agency (EA) for this PDF-B.  The LC will be contracted by IMO carrying specific tasks and will be supervised by the PM.  The LC will be supported as appropriate by the ACs, the PM and relevant staff at IMO and UNDP-GEF.


Responsibilities


The tasks of the LC under specific contracts will include to lead and undertake the core of the PDF activities, in particular the main partner consultation and stakeholder engagement missions and development and drafting of the Project Brief for the full project.
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PART III: 


    TERMS OF REFERENCE


PDF-B Project Manager (PM)

Background


The GEF is currently funding the PDF-B phase for the full project “Building Partnerships to Assist Developing Countries to Reduce the Transfer of Harmful Aquatic Organisms in Ships’ Ballast Water (GloBallast Partnerships)”.   


Due to the complexity of the ballast water issue and the broad, multi-disciplinary nature of the proposed Project, it will be necessary to undertake the PDF-B stage for an 18 month period to identify the most appropriate participants, secure co-financing, design the full project and develop the Project Brief. 


The immediate objective of the PDF-B will be to carry out preparatory activities for the full scale GEF project that will assist developing countries to implement the necessary national level reforms, through effective partnerships, to prevent, minimize and ultimately eliminate risk to the environment, human health, property and resources arising from the transfer of invasive aquatic species and pathogens in ships’ ballast water. 


Given the global scope and complexity of this project, it is necessary to assemble a PDF-B development team.  In order to ensure continuity and optimise benefits from and build upon the strong foundations, excellent knowledge-base, significant capacity and well-developed communication networks and consultation mechanisms established during the GloBallast pilot project, this team will comprise:


· The PDF-B Project Manager (PM) based at IMO in London.


· Administrative support personnel.


· A suitably qualified and experienced Lead Consultant (LC). 


· Ad-hoc Consultants (ACs) engaged on an as-needed basis throughout the PDF-B period, to assist the PM and LC as required.  These will be drawn, to the extent possible, from the expertise and capacity built in the six Pilot Countries during the GloBallast pilot project.


Coordination Arrangements


UNDP is the Implementing Agency (IA) and IMO is the Executing Agency (EA) for this PDF-B.  The PM will report to the Director of the IMO Marine Environment Division (MED).


Responsibilities


The primary role of the PM will be to oversee, manage and coordinate the PDF process, to ensure continuity and synergies between the GloBallast pilot project, the PDF and any future project, and to ensure close communication and coordination between the PDF-B and IMO.


Requirements


The PM must have:
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TERMS OF REFERENCE


Ad-hoc Consultants (AC)

Background


The GEF is currently funding the PDF-B phase for the full project “Building Partnerships to Assist Developing Countries to Reduce the Transfer of Harmful Aquatic Organisms in Ships’ Ballast Water (GloBallast Partnerships)”.   


Due to the complexity of the ballast water issue and the broad, multi-disciplinary nature of the proposed Project, it will be necessary to undertake the PDF-B stage for an 18 month period to identify the most appropriate participants, secure co-financing, design the full project and develop the Project Brief. 


The immediate objective of the PDF-B will be to carry out preparatory activities for the full scale GEF project that will assist developing countries to implement the necessary national level reforms, through effective partnerships, to prevent, minimize and ultimately eliminate risk to the environment, human health, property and resources arising from the transfer of invasive aquatic species and pathogens in ships’ ballast water. 


Given the global scope and complexity of this project, it is necessary to assemble a PDF-B development team.  In order to ensure continuity and optimise benefits from and build upon the strong foundations, excellent knowledge-base, significant capacity and well-developed communication networks and consultation mechanisms established during the GloBallast pilot project, this team will comprise:


· The PDF-B Project Manager (PM) based at IMO in London.


· Administrative support personnel.


· A suitably qualified and experienced Lead Consultant (LC). 


· Ad-hoc Consultants (ACs) engaged on an as-needed basis throughout the PDF-B period, to assist the PM and LC as required.  These will be drawn, to the extent possible, from the expertise and capacity built in the six Pilot Countries during the GloBallast pilot project.


Coordination Arrangements


UNDP is the Implementing Agency (IA) and IMO is the Executing Agency (EA) for this PDF-B.  The ACs will be contracted by IMO and will be supervised by the PM. The AC’s will be supported as appropriate by the PM and relevant staff at IMO and UNDP-GEF.


Responsibilities


The tasks of the ACs under specific contracts will include to undertake information gathering and to assist, support and facilitate partner and stakeholder consultations in each region, utilising the well-developed communication networks and consultation mechanisms established during the GloBallast pilot project.
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Requirements


The LC must have:


· A postgraduate degree or equivalent experience in marine science, environmental engineering, environmental management and/or equivalent maritime qualifications.


· At least 15 years experience in project development and management working in the international context, involving the development, management and implementation of major multi-lateral international development assistance and technical cooperation programmes in developing countries – global and regional experience.


· Proven track-record in successful Project Document and funding proposal development, resource-leveraging and donor relations.


· Familiarity and experience with GEF, UNDP and IMO procedures and processes.


· A recognised international expert on the issue of ballast water management and invasive aquatic species.


· Excellent written and oral communication skills.

· A willingness and ability to undertake extended travel away from home and work in developing countries.

Deliverables


Outputs of PDF-B Activities as follows:


· Activity 2: Vulnerable Area ID Criteria.


· Activity 4: Relevant background information (to support all activities)


· Activity 5: Stakeholder/Comms. Plan


· Activity 6: Results of partner consultations /stakeholder engagement missions, including identification and sign-on of both contributors / donors and beneficiary / recipient countries, including co-financing arrangements.

· Activity 9: Draft and final Project Brief for the full project.

Working place and schedule

As a contracted consultant the LC will be based at his normal place of work / residence and will be required to travel to IMO in London for project briefings and meetings, to the two GTF meetings, and to a range of countries as part of PDF Activity 6.  


The precise schedule and itinerary for all activities, especially Activity 6, will be refined by all parties at the 1st GTF meeting. Detailed TOR and Timetable will be issued for each activity included in the PDF-B project under each specific contract.
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Requirements


The AC must have:


· A tertiary degree or equivalent experience in marine science, environmental engineering, environmental management and/or equivalent maritime qualifications.


· Three to five years experience assisting project development and management working in an international context, involving technical cooperation programmes in developing countries – national and regional experience.


· Familiarity and experience with GEF, UNDP and IMO procedures and processes.


· A recognised expertise on the issue of ballast water management and invasive aquatic species.


· Excellent written and oral communication skills.

· A willingness and ability to undertake some travel away from home and work in developing countries.

Deliverables


Support the LC and PM to deliver the outputs of all PDF-B Activities, and in particular:


· Undertake information gathering.


· Assist, support and facilitate partner consultations and stakeholder engagement missions.


· Generally support the LC and PM on an as-needed basis.

Working place and schedule

As contracted consultants the ACs will be based at their normal place of work / residence and may be required to travel to a range of countries as part of PDF Activity 6.  


The AC’s will be engaged on an ad-hoc, as-needed basis.  The total number of AC’s that will be contracted and the exact number of days for each, will be determined during the course of the PDF-B, but shall not exceed an overall total of 180 days.


The precise schedule and itinerary for all Activities, especially Activity 6, will be refined by all parties at the 1st GTF meeting. Detailed TOR and Timetable will be issued for each activity included in the PDF-B project under specific contracts.
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· A high-level postgraduate degree or equivalent experience in marine science, environmental engineering, environmental management and/or equivalent maritime qualifications.


· At least 10 years experience in project management working in the international context.


· Familiarity and experience with GEF, UNDP and IMO procedures and processes.


· Demonstrated understanding, experience and achievements working with the issue of ballast water management and invasive aquatic species.


· Excellent written and oral communication skills.

Deliverables


· A well managed and coordinated PDF-B project.


· Continuity and synergies between the GloBallast pilot project, the PDF and any future project.


· Close communication and coordination between the PDF project and the IMO.


· Processing, awarding and managing the PDF-B consultancy contracts by IMO, including for the LC, ACs and any other consultants that might be engaged during the PDF-B (e.g. to develop the LPIR Plan).


· Well organized and run Global Task Force meetings.


· Ensuring that the LC, supported by the ACs and other team members, produces the Vulnerable Area Criteria, Stakeholder and communications plan and other outputs of the PDF-B Activities as outlined in the PDF-B budget and workplan.


· Ensuring that the LC, supported by the ACs and other team members, produces the draft and then final Project Brief for the full project, on time, on budget and according to their respective ToRs.

· Managing the PDF-B budget at IMO.

· Producing quarterly reports to IMO

· Producing relevant monitoring and evaluation reports to the IA.

Working place and schedule

The PM will be based within the IMO Marine Environment Division at IMO Headquarters in London, as a continuation of the Programme Coordination Unit (PCU) established during the GloBallast Pilot Phase.



